


WE HAVE BEEN ADVISING 
AND QUALIFYING COMPANIES 
AND EMPLOYEES SINCE 1994. 
AROUND THE WORLD.

Staufen



Our Projects: Often International, 
Usually in the Native Language.

200 Projects p. a.
300 Employees
17 Languages

China

Shenyang

Shanghai

Hong Kong
Italy

Switzerland

Germany

Stuttgart

Zurich

Milan

Cologne

Mexico City

Mexico

Central and Eastern Europe

Brazil

São Paulo

Porto Alegre

USA

Atlanta



WE INSPIRE AND ENABLE 
OTHERS TO CREATE VALUE3

Our Mission



VALUE3: We Support Our Customers.

EXCELLENT LEADERSHIP

Establish a performance-
promoting and valuable

company culture.

VALUABLE CULTURE

EXCELLENT PROCESSES

Increase value creation and 
achieve measurable results.

VALUE CREATION

EXCELLENT RESULTS

Increase the company value.

VALUE OF COMPANY



Lean Transformation: personnel and 
processes are perfectly aligned. 

CORPORATION

Analyzing
the initial situation

PROCESSESPEOPLE

Developing
the ideal picture

Defining
the roadmap

Realizing
the pilot

BestPractice
Visits

Developing
a Lean understanding

Training
In methods & tools

Transferring
responsibility

Coaching
CIP trainers

Roll-out
in the whole company

Sustainable

change culture



THINK AHEAD 
AND GET TO WORK

Our Approach



Unusual Times Require Unusual Skills.

PERFORMANCE IMPROVEMENT 
& RESTRUCTURING

 Predictive restructuring
 Sustainable turnaround
 Lean Working Capital Management

DIGITALIZATION & INDUSTRY 4.0

 Smart Factory
 Manufacturing analytics
 Increase efficiency through digitalization
 Digital Leadership

HOLISTIC TRANSFORMATION

SUPPLY CHAIN NETWORK MANAGEMENT

 Global/Glocal footprint
 Resilient supply chains
 Sales & operations planning

ORGANIZATION DEVELOPMENT 
& LEADERSHIP EXCELLENCE

 Lean Leadership
 Organization capable of change
 Agility: Tools, mindset, leadership
 High-performance teams

OPERATIONAL 
EXCELLENCE

Lean Management
Company-wide



Align All Company Processes With 
Customer Requirements.

LEAN TRANSFORMATION

Cross-functional excellence

Supply Chain/Value Stream
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Supporting processes/administration

Leadership and Culture Values Attitude Behavior Culture



In Demand-Oriented Roles, We Support You 
To Increase Your Performance.

Trainer Coach

Consultant

Analysis – Concept – Implementation

Empowerment – Trainings Process support – Feedback



In Our Academy, We Enable Companies 
and Employees to Achieve Top Performance.

 Practice-oriented seminars and trainings

 Holistic training programs

 Customized in-house training

 Blended learning concepts

 BestPractice visits and tours

 Topic-related events and congresses

 Certified: ISO 9001, ISO 29990, AZAV

> 65
BestPractice Partners

worldwide

17
Languages

7.000
Seminar participants 

per year

> 60
Seminars

and training 
digital/hybrid/live

> 110
Active trainers and
coaching experts



OUR CUSTOMERS
Our Pride and Joy



Some of our references.

Additional references on request

LAVAZZA
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Some of our references.

Additional references on request



Our BestPractice Partners.

Additional references on request

LAVAZZA



Some of our global references.

Additional references on request



Our Work Has Been Awarded
Time After Time.



STAUFEN.ITALIA

Consulenza.Formazione.Investimenti

Via Tranquillo Cremona 5
I – 20145 Milano
+39 02 87086718

www.staufen.it
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